Peakford- The Training Company has organized the following value adding practical training programmes to be run in Johannesburg. 

	Programme
	Cost ZAR
	Dates 2009

	Forensic accounting & fraud investigation training programme
	8100.00
	JHB, CT, DBN. PTA

	Strategic Executive Leadership Programme
	7500.00
	6-9 July
19-23 October  

	Project Management Programme
	6000.00
	11-14 August 

	Implementing the Public Finance Management Act PFMA
	4000.00
	30 June

	Supervisory Development Programme
	6000.00
	17-19 June 

	Management Development Programme
	7500.00
	17-21 August 

	Master Secretarial and PA Programme
	6000.00
	24-27 August 

7-10 November

	Surviving office Politics, Conflict and personal integrity 
	4000.00
	6-7 July 

	Production Management
	7500.00
	13-16 July

	World class supply Chain Management 
	7500.00
	20-23 July 

	PA Excellence Programme 

Managing  your bosses’ expectations 
	4000.00
	16-17 July

	Talent Management and Succession Planning
	5000.00
	27-30 July 

	Customer service excellence 
	4000.00
	3-4  September

	Oversight, Monitoring and Evaluation 
	6500.00
	20-24 July

	Budgeting, Procurement and asset management
	6000.00
	7-11 September 

	Corporate governance 
	6000.00
	19-21 August 

	Effective meetings and minute taking 
	3000.00
	23- 24 July 

	Business writing 
	3000.00
	3031 July 

	Service delivery and customer care
	3000.00
	2-3 July 

	Confidence, Presentation and communication skills
	4000.00
	20-21 August 

	Labour relations Programme
	4000.00
	30-31 July 

	Effective selling skills
	4000.00
	13-14 August 


MANAGEMENT TRAINING

· Strategic Planning and modelling

· Implementing the Balanced Score Card 

· People Development and Management

· Strategic Leadership 

· Team leadership and team building

· Contract Management

· Corporate Governance 

· Participatory Management

· Key Account Management

· Negotiation Skills

· Project Management

· Integrated HR and Labour relations

· Managing Change and Conflict

· Delegating and Directing

· Motivation and Goal Setting

· Finance for Non Finance Management

· Management development Programme

· Talent Management and Succession planning 

TEAM LEADER TRAINING

· Principles of Leadership

· Facilitating High Performance Teams

· Business Communication

· Time Management

· Financial Aspects of Business

· Conducting Formal Meetings and Report Writing

· Motivate a team

SUPERVISORY TRAINING

· Personal Excellence 

· Communicating Effectively

· Managing Conflict

· Managing Staff Performance

· Performance Management and Appraisals

· Problem Solving

BUSINESS MANAGEMENT TRAINING

· Customer Service Excellence 

· Advanced Event Management

· Business Writing Skills

· Presentation and Communication Skills

· HR for Office Professionals

· Executive Secretarial Course

· Personal Excellence 

· Emotional Intelligence 

· Anger Management 

· Cross – Cultural Diversity

· Basic Business Acumen/Etiquette 

· Culture in the Workplace

Consulting services 

Human Resources

· Climates surveys

· Culture surveys

· HR Compliance

· Team building 

· Internal Conflict Handling

· HR audit

· Organisational Development OD

To see how you can benefit from these programmes log on to www.peakford.co.za or visit www.thetrainingcompany.co.za 
Alternatively call us on +27 11 403 7411 Cell +27 73 273 6030 

